
10
Use success stories and data
to overcome resistance and
highlight accountability

Engage partners from the
start, emphasising

collaboration over hierarchy

Set broad but structured
criteria, integrating into
existing systems

Assign dedicated
teams to explain

benefits and build trust
with victims

Track referrals,
completions, breaches,
and reoffending rates

Secure senior leaders’
backing and align with

harm reduction goals

Use key workers and
local assets for tailored
offender interventions

Initiate cases quickly
(within 48 hours) to

maintain engagement

Explain schemes as
effective and focused
on reducing harm, not
"soft options”

Address challenges
proactively and adapt
processes as needed

01.
Culture Shift 

02.
Early Partners

04.
Victim
Support

05.
Measure

Performance

07.
Resources

10.
Anticipation

03.
Clear

Referrals

06.
Strong
Advocacy

08.
Be Fast

09.
Clear

Messaging

TIPS FOR IMPLEMENTING

These summary notes reflect the discussion at the Easier Said Than Done Webinar on
10th January 2025. They have been prepared for SEBP members and people who
registered to attend the session online. The points are indicative of the comments made
by the panel but are a summary. For full detail, rewatch the webinar here.

Visit www.sebp.police.uk for more information.

https://www.youtube.com/watch?v=iXcL89ynBfU
http://www.sebp.police.uk/

